
INSTRUCTOR
Eric Cody

PROGRAM

Registration:  8:30 a.m. 

Program:  9 a.m.–4 p.m.

REGISTRATION

Co-ops participating in the pre-payment 

plan: 1½   Skill Builder Credits per participant

Register online at:
http://www.weca.coop/calendar_list.asp

REGISTRATION DEADLINE

Friday, September 24, 2021

PROGRAM LOCATION
Comfort Inn & Suites
N6295 Holiday Drive
Black River Falls, WI  
Phone: (715) 670-3010

ROOM BLOCK

Room Block Name:  WECA or Wisconsin 
Electric Cooperative Association
Room Block Rate:  $98.10+tax/night
Room Block Deadline: Mon., September 13

Rooms may be available under the room block 
after the cut-off  date only if the hotel has 
rooms available.

FOR MORE INFORMATION

Contact Wendy Fassbind at (608) 467-4589 or 
(608) 577-8729 (cell) or wendy@weca.coop

Please note that an inherent risk of exposure 
to COVID-19 exists in any public place where 
people are present.  By attending this event, you 
voluntarily assume all risks related to exposure to 
COVID-19.

Technology Planning & Decision-

Making: Enhancing Core Competencies 

Across the Cooperative Organization
NRECA Course 5115.1

1½   WECA Skill Builder Credits

Technology has become the “invisible hand” that enables every aspect of the utility 
business. This course develops an understanding of, and off ers hands-on practice in, 
the core competencies now required of everyone in a cooperative organization to 
insure the eff ective use of technology.

Participation in technology planning and decision making has become a prerequisite 
for virtually every leadership position in the electric cooperative. Successful careers 
increasingly depend on an individual’s ability to participate eff ectively in conversations 
about business process improvements and how technology can enable them.

This course introduces a proven technology planning process, best management 
practices, analytical tools, and resources crucial for eff ective technology planning, 
decision making and leadership. It is equally valuable to business and technology 
analysts, supervisors, and managers. The course is taught using business language, 
and participants need not be versed in technical solutions.

LEARNING OBJECTIVES
• Organizational awareness: Enhance awareness of how organizational dynamics 

infl uence technology decisions.
• Technology management: Provide real-world examples of how technology can 

be managed and the odds of success on projects can be maximized.
• Interpersonal awareness: Use active-learning techniques such as role playing and 

facilitated brainstorming to directly experience challenges inherent in technology 
planning and decision making, including organizational resistance to change.

• Collaboration and teamwork: Discuss how business functions and employees 
interact with their technology counterparts and explore factors critical to the 
success of these working relationships.

• Flexibility and Innovation: Provide opportunities to “think outside the box” about 
how technology can change the way we think about the business of serving members.

• Infl uence and negotiation: Provide exposure to best practices for constructive 
engagement and consensus building.

• Critical thinking and decision making: Learn how to make informed business 
decisions and plan for the introduction of technologies that enable them

In order to socially distance properly, we will allow NO
MORE than 30 attendees for this program. [subject to change]

Cooperative Career Essentials Program
October 6, 2021  | Comfort Inn & Suites, Black River Falls

222 West Washington Avenue, Suite 680
Madison, WI 53703-2719
Phone: (608) 467-4589
Fax: (608) 467-4651
www.weca.coop

Thank you to our program sponsors!


